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The Director of Central Intelligence 7
Washingion. D.C.20505 Executive Neqistry

INTELLIGENCE PRODUCERS COUNCIL MAY

L4 1982

MEMORANDUM FOR: Director of Central Intelligence _
Deputy Director of Central Intelligence

THROUGH: ’ Deputy Director for Intelligence

FROM: R. E. Hineman
’ Chairman, Intelligence Producers Council

SUBJECT: Community Response to Post Mortem on the Soviet
Brigade in Cuba I:l 25X1

1. Action Requested: That you approve dissemination of the accompanying
report to the members of NFIB, as recommended in paragraph 3. 25X1

2. Background: The Senior Review Panel examined the performance of the
Intelligence Community regarding the Soviet military presence in Cuba and on 30
April 1980 published its findings. A number of general shortcomings in the
intelligence production process were identified as contributing to the difficulties
observed in the Cuba/Soviet brigade problem. These same shortecomings were
perceived as having the potential for causing similar difficulties in future
intelligence problems, and consequently appropriate fixes were recommended by
the SRP. These were discussed by NFIB at its 15 July 1980 meeting. As directed
at that meeting, the accompanying report is submitted to deseribe Community
progress towards implementing the SRP recommendations. The NIC and SRP have

reviewed this progress report and concur. 25X1
3. Recommendation: That you sign the attached letter, thereby
transmitting the accompanying report to the NFIB members.[ | 25X1
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Attachment:
as stated
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